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Integrated Construction Solutions 

	Meeting Minutes

	Project:
	New XYZ Facility

	Date:
	3/14/06

	Time:
	2:00 PM

	Location:
	Best Architect’s Office

	Meeting No.:
	3

	Note taker:
	Dave Detwiler

	

	Attendees:  
	Rod Sterling – XYZ Corp

Al Wilson – Best Architects

Bud Steel – Acme Construction

Dave Detwiler – Integrated Construction Solutions

Cc: Sue Office – XYZ Corp, File


	Item #
	Discussion
	Status
	Responsible

	1.01
	Project Schedule Update as of :

· Rough grading is complete and site utilities have begun

· Slab on grade will pour the week of April 1st
	Ongoing
	Bud Steel

	1.02
	Budget Status:

· All subcontracts have been awarded

· Project is currently $247,000 below the GMP

· FF&E budget is still under review
	Ongoing
	Dave

	1.03
	Permits – All permits have been issued
	Closed
	

	1.04
	GC Contract – Contract is complete, fully executed, and all bonds and insurance are in.
	Closed
	

	2.01
	Office Sizes – Bud asked for confirmation of the office sizes as the architectural and mechanical plans have conflicting dimensions.  Best will review and respond.

3/14 – Best confirmed that architectural plan dimensions are correct and will issue a clarification as par tof the RFI response
	Closed
	

	2.02
	Added Office – XYZ as added a new person and wants to add an office adjacent to Office #14.  Best will provide sketch for review.

3/14 – Still Open
	Open
	Al Wilson

	3.01
	Poor soils at water lines were discovered.  Per the soils engineer’s recommendation, poor soils were removed and replaced with suitable fill.  Acme to provide final cost.
	Open
	Bud Steel

	
	
	
	

	
	
	
	

	
	
	
	

	
	NEXT MEETING:

Date:   3/21/06       Time:    2:00 pm     Place: Best’s Office
	
	


These minutes represent our understanding of the discussions held and decisions reached.   All parties should respond in writing within five (5) working days for any discrepancies, errors, or omissions.  After this time, these minutes will be deemed to be an accurate reflection of the discussion and decisions made and will be acted upon accordingly. 
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